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 The lag between evidence generation and 
implementation at scale is a considerable 
impediment to health improvement as it denies or 
delays community access to effective services 

(Sanson-Fisher et al 2008; McKeon, 2013; Milat et al 2011; Runciman et al, 2012)

Why scale up is important?

Source: Runciman et al (2012). Care track study 
https://www.mja.com.au/system/files/issues/197_02_160712/run10510_fm.pdf

Braithwaite J,et al. Quality of Health Care for Children in Australia, 2012-2013. JAMA. 2018 Mar 20;319(11):1113-1124. doi: 10.1001/jama.2018.0162. PMID: 29558552; PMCID: PMC5885883.
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The challenge of implementing existing evidence at scale

In the past two decades, it has been estimated that 
more than half of cancers could have been 

prevented by applying knowledge that we already 
have (Emmons and Colditz, 2017)

The 60-30-10 challenge in healthcare

Source: Runciman et al (2012). Care track study 
https://www.mja.com.au/system/files/issues/197_02_160712/run10510_fm.pdf
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Evidence-practice gap amplified in low and middle-income 
country contexts
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‘…deliberate efforts to increase the impact of successfully 
tested health interventions so as to benefit more people and to 
foster policy and program development on a lasting basis.’ 

(WHO, 2010)

Scaling up
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Implementation 
science

Scale up

Implementation science & scale-up

Conceptually distinct, but not mutually exclusive

Can implement 
without scaling-

up, but can’t scale-
up without 

implementing
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• Scale-up can be nonlinear, and is inherently complex and often 
political  (Shaw et al, 2017)

• Health interventions types:  public health and clinical care 
measures - drugs, technology, testing, models of care, vaccines, 
vector control, health education, behaviour change strategies, 
regulation, and better health planning and management 
methods

The scale up process
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Resources Expert 
advice

Economic 
climate

MediaPublic 
opinion

Legislative/
policy 

infrastructure

Stakeholder 
interests

Political 
ideology 

and 
priorities

Research 
evidence

Many types of evidence

Source: CIPHER, Sax Institute
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https://www.medicalresearch.nsw.gov.au/app/uploads/2019/02/Translational-Research-Grants-Scheme-translation-research-framework.pdf

https://www.medicalresearch.nsw.gov.au/app/uploads/2019/02/Translational-Research-Grants-Scheme-translation-research-framework.pdf
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Scale up occurs along a continuum

Reach: absolute number and proportion of 
individuals from the target population who are 
willing to participate in a given initiative

Adoption: 
absolute 
number and 
proportion of 
settings and  
staff willing 
to implement 
an 
intervention

Goal scale 
up across 
a system
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POLL: Which scale up 
pathway is most common?
• Type 1 
• Type 2  
• Type 3 
• Type 4 

55%
5% 
25%
15%
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System/ 
Community

Provider/
Group/ 
Team

Organisation

Individual/
Patient

Multiple levels of action



The University of Sydney Page 16

Change in focus as interventions are implemented at scaled 

Small scale System level 

Controlled delivery Less control over delivery
Efficacy Monitoring system 

implementation
Bidirectional relationships Dynamic relationships 

across systems
Single setting Diverse settings
Individual capacity Organisational culture and  

capacity
Intervention Changes in systems to 

achieve an outcome
Focus on early adopters Focus whole workforce
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Scaling up frameworks
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• Reach, Effectiveness, 
Adoption, Implementation, 
Maintenance (RE-AIM)

• Consolidate Framework for 
Implementation Research 
(CFIR) 

• WHO ExpandNet 
• Institute of Healthcare 

Improvement going-to-full 
scale 

• Medical Research Council 
framework Complex 
Interventions

Conceptual frameworks
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Common features of frameworks

1. Scalability assessment - select 
the right intervention

2. Build a case for change
3. Develop a scale up plan with 

stakeholders
4. Understand the context and 

establish the preconditions for 
scale up

5. Realign and mobilise resources to 
support at scale implementation

6. Increase capacity of the system 
and workforce to support scale up

7. Drive change using data and 
monitor performance 

8. Coordinate action and 
governance

https://www.health.nsw.gov.au/research/publications/scalability-guide.pdf
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Scalability

‘Ability of a health intervention shown to be 
efficacious on a small scale and/or under 
controlled conditions to be expanded under real 
world conditions to reach a greater proportion of 
the eligible population, while retaining 
effectiveness’. 

(Milat et al 2012)
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Why assess scalability?

Scalability 
Assessment

Are interventions are suitable 
for scale up?

Who should be involved? 

Identify factors that may help or 
hinder scale up

Decisions should be evidence 
informed
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Scalability Assessment Tools 
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Intervention Scalability Assessment Tool 

A tool for policy makers, practitioners and researchers. 

Designed to: 

 Assist in making assessment of scalability of an 
intervention

 Identify and assess contextual factors that may help or 
hinder scale up

 Determining how to design a program or intervention for 
implementation and future scale up

 Making comparisons across multiple programs and 
interventions 

 Completed through a  group consensus process (where 
possible) or through survey process

https://preventioncentre.org.au/our-work/research-projects/scaling-up-public-health-interventions/

            

https://preventioncentre.org.au/our-work/research-projects/scaling-up-public-health-interventions/
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ISAT - Part A: Setting the scene 

Domain A1: The Problem

Domain A2: The Intervention

Domain A3: Strategic Context 

Domain A4: Evidence 

Domain A5: Cost and benefits
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ISAT - Part B: Implementation Planning 

Domain B4: Infrastructure 

Domain A5: Sustainability

Domain B2: Reach & Acceptability

Domain B3: Delivery setting & Workforce 

Domain B1: Fidelity & Adaptation
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ISAT – Part C: Scalability Assessment

StrengthWeakness
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 Implementation of effective health interventions at scale is 
essential to improving population health outcomes 

 Investigation of optimal ways to expand programs continues 
to receive inadequate attention in the literature 

 Effective scale up requires the systematic use of evidence  in 
many forms—linked to decision-making throughout the process 

Conclusion
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